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ASCI- WinS

“Our vision is that every child in India benefits from adequate 

access to safe and inclusive WASH in Schools”

WASH in Schools is an area of deep experience and expertise

for ASCI. It plays a leadership role in WinS and continues to

make effective strides in improving WASH status of

government schools in India. It works in partnership with the

Ministry of Human Resources Development, several state and

city governments, corporates and national and international

development agencies to bring wide scale improvements in

policy, infrastructure, practice, implementation and WinS.

asci.wins@gmail.com

https://wins.asci.org.in/


SCHOOLS IN INDIA

OVER 1.5 MILLION SCHOOLS

RURAL URBAN

1.25 MILLION 0.25 MILLION 

GOVERNMENT PRIVATE

1.03 MILLION 0.34 MILLION

9.7 MILLION TEACHERS

MALE FEMALE

4.8 MILLION 4.9 MILLION

264.5 MILLION STUDENTS

MALE FEMALE

137.4 MILLION 127.1 MILLION

Source: UDISE+ 2019-2020 Report, Image: Google Images

29 STATES AND 7 UNION TERRITORIES



Source: UDISE+ 2019-2020 Report

STATUS OF WASH FACILITIES OF SCHOOLS IN INDIA: PRE-COVID-19



Unlock 1.0 – 4.0

Schools were 
not cleared to 

reopen

Partial reopening of schools 
in States with lower cases.

Special vaccination drive for 
teachers from Aug.

Teacher training on COVID19 

Responsiveness through 
DIKSHA.

COVID19  1st Wave.
Complete Lockdown.

DIKSHA launches 
webinar on COVID 

responsiveness

Unlock 5.0 – SOPs 
issued by MoE. 

Schools permitted to 
reopen from 15th  
October. Decision 
given to States/UTs.

Partial reopening 
in  phased 

manner in a few 
states

COVID19  Second 
Wave.

Night curfew & 
lockdown in 

States.

Phased reopening  in 
compliance with SOP.
Swachhta Awareness 
Day planned under 

Swachhta Pakhwada
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RESPONSE TO COVID-19: TIMELINE
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COVID 

Response 

Action Plan

Source: MoE, State Government Officials, India Map: India Today



RESPONSE TO COVID-19: TIMELINE

Source: MoE, State Government Officials, India Map: India Today

Map indicating reopening of schools across the Indian states

COVID-19 SOP issued by MoE Swachhta Awareness Day in the Swachhta

Pakhwada initiative 



DIKSHA PORTAL, MoE: KNOWLEDGE MATERIALS AVAILABLE ON COVID19 RESPONSIVENESS

• ASCI in partnership with Ministry of Education and UNICEF developed a certificate course on COVID responsiveness that is available 
on the DIKSHA portal. The course is available in regional languages, too.

Source: DIKSHA portal



Source: ASCl, DIKSHA Portal

• ASCI also developed a Toolkit and train the trainer capacity building 
programs in partnership with Ministry of Education, UNICEF and Unilever 
for seven stakeholders.

• ASCI developed training module for post-COVID SOPs for KGBV schools

KNOWLEDGE MATERIALS AVAILABLE ON COVID19 RESPONSIVENESS



Ministry of  
Education

•The Ministry releases guidelines/ SOPs that needs to be followed by all schools in the country

State
Education 

Dept.

•All schools in the State are covered, The SSA Head reports to the State Commissioner of Education. The 
States have flexibility to devise their way forward on the basis of COVID-19 prevalence.

District 
Education 

Officer

•All schools in the District are covered, and surprise inspection of schools are conducted by district 
officials. The District Education Officer reports to the SSA Head.

Mandal 
Resource 

Center

•All schools in the Mandal are covered, and surprise visits are conducted every month. The Mandal 
Education officer reports to the District Education Officer.

Cluster 
Resource 

Center

•A Cluster Resource Person gathers the data from about 15-25 schools, who then reports to the Cluster 
Head. Each school is visited at least thrice a month.

Schools

•All government, government-aided  and private schools are covered. The School Head is responsible for 
the data collection. Residential and day schools are included.

MONITORING STRUCTURE OF ADHERENCE TO COVID-19 SOP 

Source: Key person Interviews of State Officials and MoE guidelines



MONITORING APPROACH

• District Task Force 
(Physical Verification)

• Mobile App & Dashboard
• Google Forms (Checklist)

These approaches help 

to identify 

the high risk school,  and 

measures to overcome 

them through  resource 

mobilization, which 

includes CSR support as 

well.

Source: Key person Interviews of State Officials and MoE guidelines; Image 1: http://www.ssggujarat.com/ ; Image 2: State Official from Telangana

• In Gujarat, the Shala Swachhta Gunak

has been utilized  for monitoring the 

current status of WASH infrastructure in  

the schools and identifying defunct 

facilities, if any.

• In Telangana, all visiting officials have to fill the 

above Google form when they visit schools for 

monitoring offline classes. 

• The daily reports are submitted to the 

Commissioner & Director of School Education, 

which is coordinated by the DEO.

INTEGRATION 

OF ICT TOOLS IN 
MONITORING 

COVID-19

MONITORING STRUCTURE OF ADHERENCE TO COVID-19 SOP 

http://www.ssggujarat.com/


NAGALAND: A SNAPSHOT OF WINS (2017)

Source: ASCI WINS Dashboard, https://nagaland.gov.in/ ; Google Images

NUMBER OF SCHOOLS

RURAL URBAN

87 64

STAR RATING OF SCHOOLS

FIVE STAR 0

FOUR STAR 14

THREE STAR 76

TWO STAR 41

ONE STAR 18

As per the UDISE report of 2016-17, it was observed that only 19.5 % of Elementary Schools 
and 32 % of Secondary Schools have the three WASH  facilities (Toilet, Drinking Water & 

Handwash), which is reflected in the state of Nagaland as well.

The map indicates the performance of 12 districts of Nagaland on five indicators of 
WASH, which are as follows:
• Water
• Toilet Facilities
• Behavior Change
• Operation and Maintenance
• Hand Wash Facilities

Area:16,579 sq.km. (6,401 sq mi)
Population: 1,980,602 as per the 2011 
Census of India
Districts: 12 - Dimapur, Kiphire, Kohima, 
Longleng, Mokokchung, Mon, Noklak, 
Peren, Phek, Tuensang, Wokha, 

Zunheboto

https://nagaland.gov.in/


Source: ASCI WINS Dashboard

NAGALAND: A SNAPSHOT OF WINS (2017)



Source: UDISE+ Dashboard: https://dashboard.udiseplus.gov.in/#/reportDashboard/state
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Nagaland: WinS Infrastructure (2019-20)

2,758 SCHOOLS

RURAL URBAN

2,288 470

GOVERNMENT PRIVATE

2032 746

31,914 TEACHERS

461,065 STUDENTS

STATUS OF WASH FACILITIES OF SCHOOLS IN NAGALAND: PRE-COVID-19

https://dashboard.udiseplus.gov.in/#/reportDashboard/state


Initiatives:

• Issued State specific SOP

• COVID-19 District Task Force (DTF) setup in each
district. They are led by Deputy Commissioners with
HoDs of all other departments as members.

• DTF reports to the State War Room, headed by the
Chief Secretary.

• The DTF oversees the functioning of the district,

including all departments. They can make decisions
as per the situation, but is under the State War
Room.

• A questionnaire has been provided to schools to
check their readiness. The filled questionnaire is
submitted to DTF through DEO.

• Post inspection, verification and clearance from
DTF, the schools are allowed to reopen & function.

• A special vaccination drive for all Teaching & Non-
teaching staff has been arranged by the
Department . 85% staff from private schools & 72 %
staff of government school vaccinated with at least
1st dose.

Source: DoSE, Nagaland 

NAGALAND: MEASURES FOR COVID-19 RESPONSIVENESS

Sr.No. Particulars Government Private

1 Number of Schools 72.4 % 27.6 %

2 Number of Teaching Staff 60 % 40 %

3 Number of Non-Teaching Staff 48.4 % 51.6 %

4 Number of Students 38.2 % 61.8 %

5
% of Vaccination of Teaching 

Staff
72% 85%

6
% of Vaccination of Non-
Teaching Staff

71 % 79 %

Monitoring:

• DTF ensures that the protocols are followed. Surprise visit by District
officials to check the preparedness.

• Cases of non-compliance in schools are dealt by DoSE.

Funds:

• DoSE provided additional funds for procuring Soaps & water storage
containers to schools lacking continuous water supply.



Source: DoSE, Nagaland 

Checklist before reopening of schools: It 
includes whether the school was used as 

quarantine centre & deeply sanitized, 

availability of WASH facilities, display of 
signages, availability of PPE, etc

Vaccination Status of Teaching & Non 
Teaching staff: Fully or partially 

vaccinated

Checklist after reopening of schools: Status 
on awareness program on covid19 to 
students, regular disinfection protocol, 
Provision & availability of soap at hand 

wash facility, etc.

NAGALAND: MEASURES FOR COVID-19 RESPONSIVENESS- CHECKLISTS
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ASCI- WinS

“Our vision is that every child in India benefits from adequate access
to safe and inclusive WASH in Schools”

asci.wins@gmail.com

https://wins.asci.org.in/

