
Welcome to the webinar-
we will start shortly.

Please enter your name and 
the country you are joining 
us from in the chat box.

In the meantime, enjoy 
watching the Masaka Kids 
Africana, Uganda



Enabling live caption to French

Click the three dots on the topmost tab

(Cliquez sur les trois points de l'onglet le plus haut.)

Click the arrow 
beside language and 
speech to show 
options

(Cliquez sur la flèche 
à côté de langue et 
de parole pour 
afficher les options)

Click turn ON live captions

(Cliquez sur activer les sous-titres en direct )

A dialog box will pop-up. Click 
CONFIRM

(Une boîte de dialogue 
s'affiche. Cliquez sur 
CONFIRMER)
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Enabling live caption to French

Click the three 
dots on the 
bottom right 
of the screen

(Cliquez sur 
les trois 
points en bas 
à droite de 
l'écran.)

Click the the
side arrow 
beside the 
“Caption”

(Cliquez sur 
la flèche 
latérale à 
côté de 
"Caption")

Select French”

5

7

6



Introduction of the 
global WASH in 

Schools Network



Our core group members: 

UNICEF, GIZ, WaterAid, Save the Children, WHO/UNICEF Joint Monitoring 
Programme (JMP), London School of Hygiene and Tropical Medicine, Emory 
University, and UNESCO

The WinS Network

Who we are? 

Global inter-agency network aiming to harmonize efforts and promote 
alignment among development partners and NGOs supporting Ministries of 
Education to improve WASH in schools services. 



The WinS Network

Working streams: 
• Advocacy, policy support, and system strengthening 
• WASH in schools monitoring and reporting 
• Research and evidence-building 
• Mainstreaming gender inclusion and equity, including menstrual health and hygiene
• Guidance on WASH in schools programming
• Knowledge management, capacity development, learning and exchange



WinS Network publications: 
Practical guiding documents 
for COVID-19 response

WinS Network website

A knowledge hub for global 
guiding documents on WASH in 
schools

www.WinSNetwork.org



Past events on WinS: Chat, Listen, Exchange webinar series

Date Title/Topic Presenters

11 Mar 2022 Understanding the Education Sector from a 
WASH Perspective

Ghana, Kenya, Laos, 
Netherlands

21 Apr 2022 Hygiene Behaviour Change for WASH in Schools 
during a Pandemic

India, Uganda, Nepal, 
Bangladesh, Ethiopia, PH

19 May 2022 Digital Innovations on WASH in Schools: 
Applying Digital Tools for WASH in Schools M&E

Cambodia, Indonesia, PH

16 Jun 2022 WASH in Schools Strategy Development during 
a Pandemic

Ghana, Kenya, 
Mozambique

30 Jun 2022 Handwashing Facility Designs during the 
Pandemic

HappyTap, SATO/Lixil, 
WASHaLOT



Upcoming events: Chat, Listen, Exchange webinar series

Date Title/Topic

16 Feb 2023 An overview of the enabling environment matrix: a tool in 
support of WinS programming 

2 Mar 2023 Presentation of the results of the WASH in Schools Three Star 
Approach study 

20 April 2023 WinS ILE Africa: Looking back and moving forward 

May to July 2023 Watch out for announcements on the WinS Network website 
and/or mailing list!



▪ As an individual, you can join the WinS

Network by filling out the member 

registration form. You will receive 

updates on WinS Network activities and 

can contribute to the Network’s activities.

▪ Organizations can become partners of the 

WinS Network by sharing WinS Network’s 

vision and openness to engage in 

activities. 

WinS Network partners and 
members

Scan to access the member registration form

https://docs.google.com/forms/d/e/1FAIpQLSdCXl_vhQCV2tic7XZTxrn3bPccA_QySWIExw3uB2enxGGmVg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdCXl_vhQCV2tic7XZTxrn3bPccA_QySWIExw3uB2enxGGmVg/viewform


An overview of 
the Enabling
Environment 
Matrix
16th February 2023



Dr Bella Monse
Fit for School, GIZ

• Dentist by training, specialized in school health 
promotion, health, and WASH in Schools (WinS) policy 
and research. Bella holds a PhD degree in Global Oral 
Health from Radboud University of Nijmegen, the 
Netherlands.

• Since 2011, she works on the GIZ Fit for School 
Programme to support Ministries of Education to 
develop, implement, and scale up effective school 
health and WASH in Schools (WinS) programs in 
Southeast Asia.

• Since 2016, Bella works with part of her time at the 
GIZ Sector program Sustainable Sanitation and co 
leads the working group on ‘WASH in Institutions’ at 
the SuSanA Network and leads the working group 
‘Program Guidance’ in the Global WinS Partnership 
Network.



Introducing the Enabling 
Environment Matrix

• A tool to help country teams to prepare for 
International Learning Exchange (ILE)

• Identify collectively important areas to move 
forward for WASH in schools

• An agreement on areas to focus

• Simplifies the complex multi-sectoral nature of 
with WinS to give clear direction

• Motivates and engages government and 
development partners- with Ministry of 
Education in leadership

• Colour coding: traffic light assessment is subjective, 
and no ‘right’ answer, rather to discuss and engage 
stakeholders





Dr Maria Corazon 
Dumlao

Chief Health Program Officer, Department of Education, 
Philippines

• Dr. Maria Corazon Dumlao is a medical doctor by 
profession and has been actively involved in the public 
health sector and education for already 27 years.

• She currently heads the Philippines’ school health 
programmes of the Department of Education as its 
Chief Health Programme Officer of the School Health 
Division under the Bureau of Learner Support Services.
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WASH in Schools 
Enabling Environment Matrix

Dr. MARIA CORAZON DUMLAO
Chief, Bureau of Learner Support Services
Department of Education



DEPARTMENT OF EDUCATION

WASH IN SCHOOLS
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Children have a basic right to have access to safe drinking water, basic 

sanitation and hygiene or WASH in schools (WinS). 



DEPARTMENT OF EDUCATION

14-18 November 2016, Jakarta, Indonesia – The Ministry of 

Education and Culture (MOEC) in Indonesia hosted the 5th 

WASH in Schools International Learning Exchange (WinS ILE)



DEPARTMENT OF EDUCATION

1) Policy and planning (sector policy and planning)

2) Budget and Expenditure (sector budgeting and 

financing)

3) Monitoring and Evaluation (planning, monitoring and 

review (covering separately sector planning and sector 

monitoring, evaluation and learning)

4) Implementation Arrangements (institutional 

arrangements (covering sector coordination, service 

delivery arrangements, regulation and accountability) 

5) Capacity Development (sector capacity development)

6) Innovation* (added later)

Enabling 
Environment



DEPARTMENT OF EDUCATION



DEPARTMENT OF EDUCATION

WASH in Schools Technical Working Group (TWG)

• Department of Education

o Bureau of Learner Support Services

o Bureau of Learner Support Services – School Health Division

• WASH in Schools TWG Partners

o UNICEF

o Save the Children Philippines

o GIZ



DEPARTMENT OF EDUCATION

Some examples of WASH in 

Schools achievements that 

was supported by the EE 

Matrix:

1.DepEd Policy on WASH in 

Schools

2.Budget on WASH in Schools

3.WinS Infrastructure

4.Capacity Development

5.Knowledge/Resource Map



DEPARTMENT OF EDUCATION

Thank you! 



Belinda Abraham
An international development specialist with over 20 
years experience in the WASH and education sectors in 
Sub-saharan Africa and Southeast Asia. Worked with 
UNICEF, GIZ, and a number of international NGOs in 
seven countries

• American national

• MSc. International Development Planning, University 
of Guelph, Canada

• BA (International Development) and BSc.(Biology), 
Dalhousie University, Canada

Presently:

• Supporting the global WinS (WASH in Schools) 
Secretariat  

• Working with German-based NGO Viva Con Agua 
Sankt Pauli on Institutional Fundraising. 

• Consulting with M4E German based consultancy firm  
undertake Global Three Star Approach Study



WinS in Focus 

Drawing examples of the Pandemic 
Preparedness and Response using the Enabling 
Environemtn Matrix 

Belinda Abraham

on behalf of WinS Network/ WG7 Lead SuSanA



Assessment and reporting 
of WASH in schools-related 
conditions within a country

EE  
Matrix

Tool 

Ministries of Education

School Health/ 
WASH departments 

Development Partners

Agreement for 
action and a basis 

for WASH in 
schools 

reporting!



WinS in Focus: New publication highlighting country 
examples of Pandemic Preparedness and Response (PPR) 
through the lens of the Enabling Environment (EE) Matrix

Featured countries and EE Matrix 
areas are:

• Ecuador and Indonesia in Policy and 
Planning

• Indonesia and Timor Leste in Budget 
and Expenditure

• Kenya in Monitoring and Evaluation

• India  in Implementation 
Arrangements

• South Africa, Malawi, and the 
Philippines in Capacity 
Development.



WinS policies and plans: 
COVID-19 pandemic triggered a 
heightened awareness

Existing challenges:

• Lack of leadership by Ministry of Education (MoE), slow 
development and dissemination of WinS guidance to 
schools

Good country examples:

• Ecuador:  MoE established national hygiene protocols 
within 10 days - following nationwide  WinS assessment of 
16,000 schools and training of 22,000 children

• Other examples in Solomon Islands and Indonesia with 
HBCC partners to expedite guidelines development and 
dissemination.



Budget and Expenditure

Challenges: Insufficient financing and inadequate 
budgeting for WinS

Good examples from Indonesia and Timor Leste:

1. Revise existing funding mechanism for WinS

2. Create new funding modalities or mechanisms for 
WinS

3. Direct funding to needy schools based on WinS 
situational analysis or assessments



Monitoring and 
Evaluation

Challenges: 

• Inadequate or nonexistent WinS data availability,

• No systematic WinS information collection

• Not  integrated within Education Management 
Information Systems (EMIS)

Good examples:

• WinS data was used as a basis for school re-opening

• Existing M&E tools, Three Star Approach, facilitated 
earlier re-opening of schools and programme 
decisions.

• Created greater case for investments in WinS M&E, 
case of Kenya



Implementation 
Arrangements

Challenges: 

• Complexity in coordination of WinS with many 
government and development partners

• Inadequate leadership by Ministry of Education for 
WinS, no focal points, or led by other ministries health 
or rural development

Good examples:

• Ministry of Education leadership backed by 
development partner alignment

• Establish national wide  government-led initiatives to 
spearhead implementation, case of India



Capacity Development

Challenges: 

Massive WinS training is costly and difficult to effectively 
disseminate to schools, especially in remote areas

Good examples:

• Massive open online training- reaches thousands of 
teachers e.g., the Philippines

• Working with teacher training institutes, e.g.,  Malawi

• Capacity development is not only training but also 
institutional and material readiness- e.g., assessment 
in South Africa importance of facilities and hygiene 
materials availability.



WinS in Focus: New publication highlighting country 
examples of Pandemic Preparedness and Response (PPR) 
through the lens of the Enabling Environment (EE) Matrix

Featured countries and EE Matrix areas are:

• Ecuador and Indonesia in Policy and Planning

• Indonesia and Timor Leste in Budget and 
Expenditure

• Kenya in Monitoring and Evaluation

• India  in Implementation Arrangements

• South Africa, Malawi, and the Philippines in 
Capacity Development.

Many examples from Africa, Asia and the Pacific!

Underlines the positive momentum created for 
COVID-19 PPR in schools by governments, 
development partners and private sector!!!!



Thanks for your attention!

You may contact us at winsnetwork@giz.de
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