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If we don’t monitor it, 
we can’t improve it



You will leave this side session with:

1. An understanding of the recommended core (and expanded) questions to 
monitor the SDGs for WinS through school censuses or surveys

2. An Excel worksheet with recommended questions linked to analysis and 
tabulation guidance 

3. Practical examples for how countries can manage school level monitoring 
of WinS



4.a Build and upgrade education facilities that are child, disability and gender sensitive and provide 
safe, nonviolent, inclusive and effective learning environments for all

4.a.1 Proportion of schools with: …(e) basic drinking water; (f) single-sex basic sanitation facilities; and 
(g) basic handwashing facilities (as per WASH indicator definitions)
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Global West & Central Africa

WASH in schools coverage from 2015 to 2021

Eastern & Southern Africa



WHICH COUNTRIES HAD DATA FOR THE 2022 JMP REPORT?

Country
Basic 
Water

Basic 
Sanitation

Basic 
Hygiene

Benin

Burkina Faso

Cabo Verde

Cameroon

Central African Republic

Chad

Congo

Cote d’Ivoire

Democratic Republic of the Congo

Equatorial Guinea

Gabon

Gambia

Country
Basic 
Water

Basic 
Sanitation

Basic 
Hygiene

Ghana

Guinea

Guinea-Bissau

Liberia

Mali

Mauritania

Niger

Nigeria

Sao Tome and Principe

Senegal

Sierra Leone

Togo

West and Central Africa 



WHICH COUNTRIES HAD DATA FOR THE 2022 JMP REPORT?

Country
Basic 
Water

Basic 
Sanitation

Basic 
Hygiene

Angola

Botswana

Burundi

Comoros

Eritrea

Eswatini

Ethiopia

Kenya

Lesotho

Madagascar

Malawi

Country
Basic 
Water

Basic 
Sanitation

Basic 
Hygiene

Mozambique

Namibia

Rwanda

Somalia

South Africa

South Sudan

Uganda

United Republic of Tanzania

Zambia

Zimbabwe

Eastern and Southern Africa 



Global recommendations & resources 
for monitoring WinS

WHO/UNICEF Joint Monitoring Programme 

info@washdata.org

1st WinS ILE Africa in Abidjan
14 March 2023



Global recommendations and resources for…

1. Data collection

2. Data analysis & reporting



Global recommendations and resources for…

1. Data collection

2. Data analysis



Elements of basic WASH services in schools

DRINKING WATER SANITATION HYGIENE

Basic service: Drinking water 
from an improved source and 
water is available at the school at 
the time of the survey

Basic service: Improved
sanitation facilities at the school 
that are single-sex and usable
(available, functional and private) 
at the time of the survey

Basic service: Handwashing 
facilities with water and soap 
available at the school  at the 
time of the survey

Limited service: Drinking water 
from an improved source but 
water is unavailable at the school 
at the time of the survey

Limited service: Improved 
sanitation facilities at the school 
that are either not single-sex or 
not usable at the time of the 
survey

Limited service: Handwashing 
facilities with water but no soap 
available at the school at the 
time of the survey

No service: Drinking water from 
an unimproved source or no 
water source at the school

No service: Unimproved 
sanitation facilities or no 
sanitation facilities at the school

No service: No handwashing 
facilities available or no water 
available at the school 



7 core questions to monitor basic service
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Example for inclusion in EMIS questionnaires

Should be modified, if needed, 
based on country context



JMP service ladders for WASH in schools

DRINKING WATER SANITATION HYGIENE

Advanced service: Additional criteria 
may include quality, quantity, 
continuity, and accessibility to all 
users

Advanced service: Additional criteria 
may include student per toilet ratios, 
menstrual hygiene facilities, 
cleanliness, accessibility to all users, 
and excreta management systems

Advanced service: Additional criteria 
may include hygiene education, 
group handwashing, menstrual 
hygiene materials, and accessibility 
to all users

Basic service: Drinking water from an 
improved source and water is 
available at the school at the time of 
the survey

Basic service: Improved sanitation 
facilities at the school that are single-
sex and usable (available, functional 
and private) at the time of the survey

Basic service: Handwashing facilities 
with water and soap available at the 
school  at the time of the survey

Limited service: Drinking water from 
an improved source but water is 
unavailable at the school at the time 
of the survey

Limited service: Improved sanitation 
facilities at the school that are either 
not single-sex or not usable at the 
time of the survey

Limited service: Handwashing 
facilities with water but no soap 
available at the school at the time of 
the survey

No service: Drinking water from an 
unimproved source or no water 
source at the school

No service: Unimproved sanitation 
facilities or no sanitation facilities at 
the school

No service: No handwashing facilities 
available or no water available at the 
school 



Examples of 
expanded 

questions to 
monitor 

inclusive WinS
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Disability Inclusive WinS MHH in schools

+ the Global MHH 
Monitoring Group 
recommended school-
level questions

https://washdata.org/s
ites/default/files/docu
ments/reports/2018-
08/SDGs-monitoring-
wash-in-schools-2018-
August-web2.pdf

https://washdata.org/sites/default/files/documents/reports/2018-08/SDGs-monitoring-wash-in-schools-2018-August-web2.pdf
https://washdata.org/sites/default/files/documents/reports/2018-08/SDGs-monitoring-wash-in-schools-2018-August-web2.pdf
https://washdata.org/sites/default/files/documents/reports/2018-08/SDGs-monitoring-wash-in-schools-2018-August-web2.pdf
https://washdata.org/sites/default/files/documents/reports/2018-08/SDGs-monitoring-wash-in-schools-2018-August-web2.pdf
https://washdata.org/sites/default/files/documents/reports/2018-08/SDGs-monitoring-wash-in-schools-2018-August-web2.pdf
https://washdata.org/sites/default/files/documents/reports/2018-08/SDGs-monitoring-wash-in-schools-2018-August-web2.pdf


Excel-based tool to support data collection and analysis
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You can download the Excel file through the QR code 
above or this link: 
https://washdata.org/monitoring/wash-schools/excel

https://washdata.org/monitoring/wash-schools/excel


Excel-based tool to support WinS monitoring – data collection

17

Core Questions
Expanded Questions



Questions can be copied and pasted into EMIS questionnaires and modified as needed
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Question Responses Notes

C1 What area is the school 

located in? 

Urban

Rural

C2 What school levels are 

taught at the school? 

(multiple response) 

Pre-primary

Primary

Secondary

W1. What is the main source 

of drinking water provided 

by the school? (check 

one - most frequently 

used)

Piped water supply

Protected well/spring

Rainwater

Unprotected well/spring

Packaged bottled water

Tanker-truck or cart

Surface water (lake, river, 

stream)

No water source

Note: If there is more than one source, the one used most frequently for drinking water should be selected. If 

children need to bring water from home because water is not provided by the school, “no water source” should 

be selected.

Response options should be modified to reflect the local context and terminology such that respondents are 

able to clearly understand each one, and they are able to be categorized as improved, unimproved or no water 

source. Photos may be useful, where feasible*. An “improved” drinking water source is one that, by the nature 

of its construction adequately protects the source from outside contamination, particularly faecal matter (JMP 

definition**). “Improved” water sources in school settings include: piped, protected well/spring (including 

boreholes/tubewells, protected dug wells and protected springs), rainwater catchment, and packaged or 

delivered water. “Unimproved” sources include: unprotected well/spring, and surface water (e.g. lake, river, 

stream, pond). If interested in monitoring whether or not children bring drinking water from home as an interim 

step to water provision at schools, an additional option, “children bring water from home” could be added. This 

will be considered as “no water source” for the purpose of global monitoring.

*See the following example to base localized photos or drawings on: Shaw, R. (2005) Preparation of pictorial 

illustrations on access to water supply and sanitation facilities for use in national household surveys. 

WHO/UNICEF Joint Monitoring Programme.

**See washdata.org for more information on the JMP definitions for "improved" facilities, as well as current 

categorizations.

W2. Is drinking water from the 

main source currently 

available at the school?

Yes

No

Note: To be considered available, water should be available at the school at the time of the survey or 

questionnaire, either from the main source directly or stored water originally from the main source.
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The last three tabs can be modified as needed, saved as a separate Excel file, and uploaded 
to KoBo Toolbox (https://xlsform.org/en/) 

https://xlsform.org/en/


Resources for data collection
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https://washdata.org/sites/default/fil
es/documents/reports/2018-
08/SDGs-monitoring-wash-in-schools-
2018-August-web2.pdf

https://washdata.org/monitoring/wash-
schools/excel

Resources can also be 
downloaded here:

https://washdata.org/sites/default/files/documents/reports/2018-08/SDGs-monitoring-wash-in-schools-2018-August-web2.pdf
https://washdata.org/sites/default/files/documents/reports/2018-08/SDGs-monitoring-wash-in-schools-2018-August-web2.pdf
https://washdata.org/sites/default/files/documents/reports/2018-08/SDGs-monitoring-wash-in-schools-2018-August-web2.pdf
https://washdata.org/sites/default/files/documents/reports/2018-08/SDGs-monitoring-wash-in-schools-2018-August-web2.pdf
https://washdata.org/monitoring/wash-schools/excel
https://washdata.org/monitoring/wash-schools/excel


Global recommendations and resources for…

1. Data collection

2. Data analysis & reporting



Excel-based tool to support WinS monitoring – data analysis
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Basic WinS tabulation
Thematic tabulations –
Disabilities & MHH

Additional expanded tabulations

Data analysis guidance provided 
in the box below each table



Table W1-2: Basic drinking water services at schools
Percent distribution of schools according to main source of drinking water and percentage of schools with basic drinking water services, Survey name, Year

Main source of drinking water

No water 

source Total

Percentage 

with an 

improved 

source of 

drinking 

water

Percentage 

with water 

availableB

Percentage 

with basic 

water 

services1

Improved sources Unimproved sources

Piped 

water

Protected 

well / spring Rainwater 

Tanker 

truck or 

cartA
Bottled 

waterA

Unpro-

tected well 

/ spring

Surface 

water Other

Total 100.0

Area

Urban 100.0

Rural 100.0

School level

Pre-primary 100.0

Primary 100.0

Secondary 100.0
1 SDG indicator (Targets 4.a and 6.1) - Basic drinking water services in schools refers to water available at the school from an improved source

A Delivered and packaged water considered improved sources of drinking water based on new SDG definition. 
B Water availability is based on the day of the survey/questionnaire and refers to water that is available on premises either from the main source directly or stored.

• The values in columns B through L should sum to 100.0

• Schools are considered to have an improved source of drinking water if W1 = piped, protected well/spring, rainwater, packaged bottled water, or tanker-truck or cart

• Schools are considered to have water available if W2 = yes 

• Schools have a basic drinking water service if both W1 = an improved source and W2 = yes

• Denominators are the total number of schools in each disaggregation (total, area, school level, region)



Table W1-2: Basic drinking water services at schools
Percent distribution of schools according to main source of drinking water and percentage of schools with basic drinking water services, Survey name, Year

Main source of drinking water

No water 

source Total

Percentage 

with an 

improved 

source of 

drinking 

water

Percentage 

with water 

availableB

Percentage 

with basic 

water 

services1

Improved sources Unimproved sources

Piped 

water

Protected 

well / spring Rainwater 

Tanker 

truck or 

cartA
Bottled 

waterA

Unpro-

tected well 

/ spring

Surface 

water Other

Total 100.0

Area

Urban 100.0

Rural 100.0

School level

Pre-primary 100.0

Primary 100.0

Secondary 100.0
1 SDG indicator (Targets 4.a and 6.1) - Basic drinking water services in schools refers to water available at the school from an improved source

A Delivered and packaged water considered improved sources of drinking water based on new SDG definition. 
B Water availability is based on the day of the survey/questionnaire and refers to water that is available on premises either from the main source directly or stored.

• The values in columns B through L should sum to 100.0

• Schools are considered to have an improved source of drinking water if W1 = piped, protected well/spring, rainwater, packaged bottled water, or tanker-truck or cart

• Schools are considered to have water available if W2 = yes 

• Schools have a basic drinking water service if both W1 = an improved source and W2 = yes

• Denominators are the total number of schools in each disaggregation (total, area, school level, region)

Questions from the ‘Core’ 
tab that are used to 
complete this table



Table XMHH: Menstrual hygiene management services at schools

Percent distribution of schools with water and soap in a private space, disposal bins in girls' toilets, mechanisms for hygiene waste management, and provisions for 

menstrual hygiene management by type, Survey name, Year

Water and soap available in a 

private space

Covered bins in 

girls' toilets for 

disposal of 

menstrual 

materials

Disposal 

mechanisms for 

menstrual hygiene 

waste at the school

Percentage 

with water and 

soap in a 

private place, 

bins, and 

disposal 

mechanisms

Proportion of schools with 

provisions for menstrual hygiene 

management (MHM) by type of 

provision

Percentage 

of schools 

with all three 

provisions for 

menstrual 

hygiene 

management 

(MHM)

Water 

and 

soap

Water, 

but not 

soap

No 

water

No 

private 

spaceA Yes No Yes No

Bathing 

areas

MHM 

materials 

(e.g. 

pads)

MHM 

educatio

n

N/A, no 

provision

s for 

MHM

Total

Area

Urban 

Rural

School levelB

Primary

Secondary
A 

Spaces can include toilets/latrines and do not need to be specifically designated for menstrual hygiene management. 
B

Menstrual hygiene services are not applicable in pre-primary schools.

• Indicators can be adapted based on national priorities and emerging recommendations for monitoring menstrual health and hygiene for adolescents (i.e. tab 'Global MHH 

Monitoring Group' in this Excel file.

• These indicators are not applicable to pre-primary schools

• Schools with water and soap available in a private space are from question XS1 

• Schools with covered bins for disposal of menstrual hygiene materials are from question XS2

• Schools with disposal mechanisms for menstrual hygiene waste are from question XS3

• Schools with basic sanitation are determined in tab S1-3

• Schools with provisions for menstrual hygiene management by type are from question XS3

• Denominators are the total number of schools in each disaggregation (total, area, school level, region) excluding schools that only offer pre-primary level



Table XMHH: Menstrual hygiene management services at schools

Percent distribution of schools with water and soap in a private space, disposal bins in girls' toilets, mechanisms for hygiene waste management, and provisions for 

menstrual hygiene management by type, Survey name, Year

Water and soap available in a 

private space

Covered bins in 

girls' toilets for 

disposal of 

menstrual 

materials

Disposal 

mechanisms for 

menstrual hygiene 

waste at the school

Percentage 

with water and 

soap in a 

private place, 

bins, and 

disposal 

mechanisms

Proportion of schools with 

provisions for menstrual hygiene 

management (MHM) by type of 

provision

Percentage 

of schools 

with all three 

provisions for 

menstrual 

hygiene 

management 

(MHM)

Water 

and 

soap

Water, 

but not 

soap

No 

water

No 

private 

spaceA Yes No Yes No

Bathing 

areas

MHM 

materials 

(e.g. 

pads)

MHM 

educatio

n

N/A, no 

provision

s for 

MHM

Total

Area

Urban 

Rural

School levelB

Primary

Secondary
A 

Spaces can include toilets/latrines and do not need to be specifically designated for menstrual hygiene management. 
B

Menstrual hygiene services are not applicable in pre-primary schools.

• Indicators can be adapted based on national priorities and emerging recommendations for monitoring menstrual health and hygiene for adolescents (i.e. tab 'Global MHH 

Monitoring Group' in this Excel file.

• These indicators are not applicable to pre-primary schools

• Schools with water and soap available in a private space are from question XS1 

• Schools with covered bins for disposal of menstrual hygiene materials are from question XS2

• Schools with disposal mechanisms for menstrual hygiene waste are from question XS3

• Schools with basic sanitation are determined in tab S1-3

• Schools with provisions for menstrual hygiene management by type are from question XS3

• Denominators are the total number of schools in each disaggregation (total, area, school level, region) excluding schools that only offer pre-primary level

XS1 Are water and soap 

available in a private 

space for girls to 

manage menstrual 

hygiene? 

Yes, water and soap

Water, but no soap

No water

No private space

XH6 Which of the following 

provisions for menstrual 

hygiene management 

(MHM) are available at 

the school?

Bathing areas

MHM materials (e.g. pads)

MHM education

XS2 Are there covered bins 

for disposal of 

menstrual hygiene 

materials in girls’ 

toilets?

Yes

No

XS3 Are there disposal 

mechanisms for 

menstrual hygiene 

waste at the school?

Yes

No

Questions from the ‘Expanded’ tab needed to complete this table



Resources for data analysis

27

https://washdata.org/monitoring/wash-schools/excel https://washdata.org/sites/default/files/20
22-07/jmp-2022-wins-data-update.pdf

Customizable regional snapshots 

Resources can also be 
downloaded here:

https://washdata.org/monitoring/wash-schools/excel
https://washdata.org/sites/default/files/2022-07/jmp-2022-wins-data-update.pdf
https://washdata.org/sites/default/files/2022-07/jmp-2022-wins-data-update.pdf


Checklist for national monitoring of the SDGs for WinS

❑ Core questions are included in a national system (e.g. EMIS)

❑ Some advanced questions are included (only if appropriate!)

❑ Data are analysed, including disaggregation

❑ Data are reported to local, national & global levels



Thank you!
info@washdata.org

Slides and resources can be 
downloaded here:
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Listening Session

Group work: What tools or support would help you 
improve WinS monitoring in your country?

31



What tools or support would help you improve WinS 
monitoring in your country?

ⓘ Start presenting to display the poll results on this slide.





Monitoring SDG for WASH 
in Schools
Ministry of Education

Zambia

13 – 17 MARCH 2023 2



Background Information

▪ The Ministry of Education in Zambia 
undertakes an Annual School Census which 
leads to the production of an Educational 
Statistical Bulletin(ESB). 

▪ Over the years, a trend was observed 
showing glaring disparities between what 
was there and what was expected in terms of 
WASH facilities and programming. 

▪ A drop out rate analysis identified WASH 
inadequacies as one of the factors 
contributing to a surge in the rates. This 
prompted the Ministry to pay more attention 
to WASH in Schools.

▪ Learning Health outcomes for our learners, 
such as access to safe Water, Sanitation and 
Hygiene in learning institutions

13 – 17 MARCH 2023 3



Background Information

• In 2014,the Ministry of Education engaged stakeholders for the WASH in 
Schools(WinS) Programme to address challenges which the girls in schools 
were encountering. 

• Through the Programme, a Formative Study was undertaken on Menstrual 
Hygiene Management in two districts. The results of the study led to the 
development of the Menstrual Hygiene Management(MHM) Tool Kit and 
National Guidelines. 

• In order to holistically tackle WASH challenges in schools, the Ministry working 
with WinS partners developed a School Led Total Sanitation(SLTS) Programme. 
Two documents were developed namely SLTS Guidelines and Certification 
Procedure for WinS and SLTS Training Manual in 2015. 

4



Background Information

• With the aforementioned documents developed, a need arose to 
develop a strategy and related standards designed to inform and 
support the Government’s core planning processes towards WinS, 
and to guide the implementation of national programmes. 

• The strategy suggests a mitigation approach stressing the 
interactive nature and interdependence of external and internal 
factors related to the changing social norms towards school health 
and nutrition.

• The WASH in Schools strategy has an implementation period 2019 
to 2030 by which all schools should have adequate WASH facilities. 

5



Background information Cont.

• With the aforementioned documents developed, a need arose to 
develop a strategy and related standards designed to inform and 
support the Government’s core planning processes towards WinS, 
and to guide the implementation of national programmes. 

• The strategy suggests a mitigation approach stressing the 
interactive nature and interdependence of external and internal 
factors related to the changing social norms towards school health 
and nutrition.

• The WASH in Schools strategy has an implementation period 2019 
to 2030 by which all schools should have adequate WASH facilities. 

6



Progress in Monitoring WinS

• Agreed upon designs for WASH facilities which 
are MHM Friendly have been developed hence 
included in monitoring tools. 

• The National WASH Standards have developed 

• Mitigation and Localization National WinS 
Standards

• Monthly Reports from Schools

• Covid 19 Guidelines for Schools developed with 
M and E framework

7



Using WinS data

• Planning for WASH 
facilities

• Provision of MHM 
materials

• Ratio of number of toilets 
to learners to determine 
need

• Planning for interventions 
in Schools

8



Challenges & Opportunities

• Collection of WinS data is a challenge(inadequate resources)

• Huge amount of data are available without being processed, managed, 
or analysed.

• Not yet able to collect real time data 

• Inadequate staff

• Availability of the EMIS is an opportunity

• Introduction of an Enhanced EMIS through the Zambia Education 
Enhancement Project

9



Conclusion & Next Steps

• The development of documents has positioned WinS to improve 
tremendously.

• The support from central government in the provision of MHM 
materials for learners in the national budget has had a huge impact

• Lobbying for funding specifically for WASH in Schools..

10
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Use of WinS Data to Measure Schools 
Performance Indicators (DLI) (SRWSSP 
Program)
Justin Mwombekie

Ministry of Education, Science and Technology

United Republic of Tanzania

13 – 17 MARCH 2023 2



WASH in Schools Performance 
Indicator (DLI- 4)

• Program incentivized 20,000/- USD to a district per primary school   
that gained access to an improved sanitation and hygiene facility

• Due to cost escalation the Program now incentivizes 32,000/-USD 
per each primary school

• Program target to reach 1,853 primary schools across all rural 
regions of Tanzania with total allocation of ~52 Million USD

13 – 17 MARCH 2023 3



DLI 4: Number of public primary schools with 
access to improved sanitation and hygiene 
facilities

LGAs get US$ 32,000 per school that gains improved sanitation and
hygiene facilities with following conditions:

Sanitation and handwashing

▪ All latrines have washable floors (mud/earth is not acceptable) 
and lockable doors to ensure privacy

▪ Separate latrine blocks for girls and boys and a segregated block 
of latrines for teachers.

▪ Keep latrines clean and in good condition.

▪ No leaks or faces/sludge overflowing the/ containment structure

13 – 17 MARCH 2023 4



DLI 4: Number of public primary schools with 
access to improved sanitation and hygiene 
facilities

Sanitation and handwashing

▪ The facilities provide at least 1 drop hole per 40 girl pupils, 1 
drop hole per 50 boys (if urinal provided) and 1 drop hole for 
disabled pupils (in schools with over 1,500 pupils, 1 drop hole per 
50 girls and 1 per 65 boys are accepted) If more than one session 
per day then the ratio will be applied to the maximum pupil 
numbers per session.

▪ Provide one handwashing facility for every 100 pupils. 

▪ Appoint a teacher as a designated and active menstrual 
counselor. 

13 – 17 MARCH 2023 5



DLI 4: Number of public primary schools with 
access to improved sanitation and hygiene 
facilities

Water supply/menstrual hygiene
▪ A rainwater harvesting system exists at the school.
▪ One Puberty book is available per grade for Standard 5 and above. A

burning chamber for menstrual pad disposal is available and functional.
Supervision
▪ The LGA has:

▪ i) signed off that the design of sanitation, handwashing and rainwater
harvesting adheres to the national standard design,

▪ ii) carried out regular supervision during construction (at least twice
through construction period) and

▪ iii) signed off that the final construction is according to the signed off
design (as per the national standard design).

13 – 17 MARCH 2023 6



Submission of WinS Data

• District submit WinS data into the
Basic Education Management System
(BEMIS) for all schools under its
jurisdiction;

• District updated the primary data
collection tool for school;

• Desk review of reports and data
maintained by the district and the
EMIS

• Physical inspection of all facilities in
sampled schools in villages

13 – 17 MARCH 2023 7



Verification criteria for sector M&E data

District get US$ 23,000 per year if they submit timely, accurate and 
complete data to MoEST.

• Timely: Each district submitted WinS in BEMIS on time (15 days 

after the end of each quarter .

• Accurate: The data reported is accurate (missing data is not 

considered when assigning a score.

• Complete: All of the data that the Districts are required to report 

on, has been included in the report.

13 – 17 MARCH 2023 8
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Verification criteria for sector M&E data

The IVA carry out a desk 
review of reports and data 
maintained by the district 
and the EMIS; physical 
inspection of all facilities in 
100 percent of schools .

13 – 17 MARCH 2023 9



Year II School Performance

• After data verification, it was 
observed that  459 (49.62%) out 
of the 925 met the improved 
sanitation and hygiene criteria 

• All the 86 Districts submitted 
complete & timely schools’ 
sanitation information

• Verification findings show that 17 
out of 86 Districts that submitted, 
reported accurate information by 
75% 
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Lessons Learnt
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11

01

Teachers 

knowledge 

towards WinS 

data indicators 

also affects 

accuracy 
05

There is  a need 

to have stand 

alone  WinS MIS 

to strengthen 

data collection 

process in 

Districts

Paper based 

method of 

collection of data 

from school level 

affects data 

accuracy

User of PforR 

program to 

incentivise Districts 

have strengthen 

WinS Data  

collection through 

BEMIS

Training to 

Regional &  

District WinS 

Coordinators 

helps Data 

completion and 

timely submission 
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Visualizing WinS data through 
dashboards to track progress, 
recognize achievements, 
and identify gaps 
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GIZ – Regional Fit for School Program
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What gets measured gets done

• Monitoring  clarifies responsibility 

• Monitoring puts pressure on the duty bearers

• Entices stakeholders to act

• There is no clear answer, but …

… M&E gives directions
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6 function of monitoring

1. Monitoring builds capacity 

2. Monitoring recognizes performance

3. Monitoring creates demands for WinS

4. Monitoring informs planning and resource allocation

5. Monitoring creates transparency and accountability

6. Monitoring guides data driven decision making
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Monitoring recognizes performance

CAMBODIA

• Report cards

PHILIPPINES

• Feedback loops

• Seal of excellence
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Country Example: 
Cambodia – report cards
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Cambodia: Three Star Approach
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Three Star Approach (TSA) levels are calculated for 4 categories:

• Drinking water

• Latrines and urinals

• Handwashing facilities

• Environment and safety



Example TSA definitions

11



Cambodia TSA WinS Monitoring

• MOE has defined minimum requirement standards for schools

• Schools fill in a monitoring form as appendix to the EMIS

• Annual data collection (now 4 years)

• 9036 schools

• Aggregated data available in Excel
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Example TSA entry form
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School improvement

Achievement per indicator and 
steps needed to take to reach the next level
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School recognition

Awarding options:

0 STAR – report card but no certificate
1 STAR – report card and certificate issued by the district
2 STARS – report card and certificate issued by the province
3 STARS – report card and certificate issued by the ministry
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Country Example: 
Philippines – recognition
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Philippines: Three Star Approach
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• WinS-OMS based on voluntary self assessment

• Annual data collection, now 5 years

• More than 48,000 schools, 94% participation rate

• Schools enter data in an Excel sheet 

• School data are aggregated into a national data base



Philippines: Recognition models
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• Data entry process provides immediate feedback for schools

• National data base is used to provide dashboard for management 
on national and subnational level
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Example data entry feedback



And for (sub) national offices

WinS Monitoring Dashboard

• A tool for online data visualization and sharing of data.

• Easy access to visualization of common/important WinS indicators.

• Contents:

• Participation Rate

• Thematic areas (water, sanitation, hygiene, deworming & health 

education)

• Three-Star Rating 

• Specific WinS indicators 13 – 17 MARCH 2023 24
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Recognition: Seal of Excellence

• Awarded by DEPED to schools 
that maintained three star ratings 
(or the National WinS standards 
for 3 consecutive years).

• Schools with improvement from 
last year as well as those who 
reached three stars at the time of 
monitoring are given an award at 
the subnational level.
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Lessons learned

• Keep it simple!

• Use tools that are easy to use and understand

• Keep a visually consistent language 

• Feedback and recognition work!

• Need close cooperation between content and IT specialists at MOE, 
but content should be in the lead

• Be flexible, the world changes, and so should your M&E system
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6 function of monitoring

1. Monitoring builds capacity 

2. Monitoring recognizes performance

3. Monitoring creates demands for WinS

4. Monitoring informs planning and resource allocation

5. Monitoring creates transparency and accountability

6. Monitoring guides data driven decision making

13 – 17 MARCH 2023 30



Resource Allocation

• Many schools do not meet national WinS standards

• Municipalities can support schools

• Dashboard that shows the school needs

• Supports School Districts and School Directors with Fund Raising

• Combined with:
• A MOOC;

• Implementing guidelines;

• O&M app for calculation operational costs;
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WINS Facilities Gap

13 – 17 MARCH 2023 32



WinS Facilities GAP
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Mobile data collection
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Digital data collection for WINS

Android based data collection

KoBo toolbox 

Digital data collection

Online/offline workflow + Digital database

Easy to learn and relative low investment

GPS + media

Checks and balances

JMP has basic questionnaire
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Thank you!

• For more information please 
contact:
• Marvin Marquez

• GIZ – Fit for School 

• marvin.marquez@giz.de

• Ubo Pakes

• WASH Consultant

• ubo@gis-tm.com
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