
The 3rd African Water, Sanitation and Hygiene in 
Schools (WinS) International Learning Exchange (ILE) 
was held from 11 to 14 November 2025 in Gqeberha, 
South Africa. Co-organized by GIZ and UNICEF and 
hosted by the Department of Basic Education of  
South Africa, the event brought together more than  
115 delegates from 18 African countries, together with 
representatives from the African Union, development 
partners, non-governmental organizations, and 
international experts.

Building on the previous Learning Exchanges and 
evolving national, regional and global agendas,  
the 2025 ILE aimed to deepen peer learning;  
strengthen networks across ministries and partners; 
and support countries in planning next steps for  
2026 and beyond. This document reflects the shared 
outcomes and suggestions to accelerate WinS  
progress and close remaining gaps by 2030. 
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A TURNING POINT FOR WinS IN AFRICA 

The Gqeberha ILE underscored the need to move from 
fragmented, project-based efforts to stronger, more 
coherent national systems for WinS. Many countries 
remain off track to meet the WinS-related Sustainable 
Development Goals (SDGs). Business as usual is no 
longer an option. Using the Enabling Environment (EE) 
Matrix, delegates candidly assessed persistent barriers: 
underfunded maintenance, weak monitoring, limited 
capacity, climate-related disruptions, and gaps in 
menstrual health management.

Throughout the four days, participants  
reiterated a consistant message:  
healthier schools are essential for learning.  

Safe water, reliable sanitation, daily hygiene routines, 
menstrual dignity and climate-resilient services are  
the foundation for learners to attend, participate and 
thrive in school. The outcomes of the ILE reflect system 
accelerators that make healthier schools possible  
at scale, drawn from UNICEF’s WinS Acceleration 
Framework and shaped by the priorities identified  
at the ILE.
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GOVERNANCE:  
CLEAR LEADERSHIP AND  
SHARED RESPONSIBILITY

Effective WinS systems depend on strong leadership by the 
education sector, backed by clear mandates and accountability 
mechanisms. In many countries, responsibilities often remain 
fragmented and coordination structures are weak, often 
depending on individuals rather than institutions.

ACTIONS TO ACCELERATE INCLUDE:

>  Clarify roles, responsibilities and accountability lines  
for WinS between governmental institutions.

 
>  Strengthen inter-ministerial coordination for WinS with  
clear action plans and a dedicated budget under the 
leadership of the education sector.

>  Align national WinS efforts with African Union and  
other global initiatives.

MONITORING AND DATA: 
INFORMATION THAT  
LEADS TO ACTION

Data availability has expanded, yet many countries still 
rely on outdated information, use incomplete indicators and 
definitions. Schools often report data without receiving feedback 
or support that would help them strengthen WinS services. 
The Three Star Approach (TSA) is a school-based approach 
guiding self assessment and stepwise improvement of WinS 
status toward national standards.

ACTIONS TO ACCELERATE INCLUDE:

>  Integrate a set of core WinS indicators into EMIS (starting  
with SDG and JMP basic WinS indicators and selected  
relevant advanced WinS indicators such as MHH) and  
district monitoring systems.

>  Improve data quality, enhance digital data management tools,  
and strengthen coordination in WinS monitoring and reporting.

>  Develop capacity for WinS data management and improve 
dissemination of results to relevant stakeholders.

>  Define, apply and scale a national TSA framework to guide  
stepwise improvements at school level towards reaching national 
standards and generate data to inform WinS action planning.

FINANCING:  
ADEQUATE RESOURCES  
FOR SUSTAINABLE SERVICES

Unpredictable and insufficient financing, particularly for 
operation and maintenance, remains a critical bottleneck  
for WinS. Climate-related disruptions add to these financial 
pressures and accelerate the deterioration of WinS 
infrastructure and service quality.

ACTIONS TO ACCELERATE INCLUDE:      

>  Improve budget availability and transparency through 
dedicated WinS budget earmarking.

>  Develop realistic WinS budgets that include O&M,  
and clarify the responsibilities at the different levels.

>  Ensure that schools have a dedicated budget for O&M.

>  Explore financing opportunities through the Global Partnership 
for Education, the Global School Meals Coalition, the Green 
Climate Fund and other relevant initiatives supporting WinS.

INTEGRATION:  
ALIGNING SECTORS 
FOR IMPACT

Sustained progress in WinS requires stronger alignment 
across education, water, health and nutrition. Embedding WinS 
in related policies, budgets and delivery systems increases 
impact and creates practical entry points through school health 
and nutrition programmes, school feeding and broader health 
promotion. MHH is integral to dignity, participation and equality. 
Schools cannot be healthy or inclusive without breaking taboos 
and addressing the needs of menstruating learners.

ACTIONS TO ACCELERATE INCLUDE:      

>  Integrate WinS and MHH into school health, school nutrition  
and school feeding policies and programmes as well as into 
joint planning frameworks.

>  Harmonise standards, approaches, supervision and reporting 
across sectors.

>  Leverage funding from school health and nutrition, school meals 
and climate action to co-finance WinS, including O&M and  
MHH programming.

>  Integrate MHH in national Wins standards, monitoring systems 
and curricula; and engage boys, men and the school community 
to overcome stigma and taboo.
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OUTCOME OF THE 3RD AFRICAN WinS ILE 2025:  

Delegates reaffirmed that healthier schools are 
achievable, affordable and urgent. Safe water, 
usable sanitation facilities, daily hygiene routines 
and menstrual dignity define whether children can 
attend, participate, thrive and feel safe at school. 
The accelerators and cross-cutting priorities offer  
a practical path to strengthen systems and deliver 
these essential services every day. The shared 
commitment is clear: 

HEALTHIER SCHOOLS:  

THE UNIFYING GOAL

No WASH, No School. www.winsnetwork.org
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